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Foreword

This year has been a year of challenge and visioning for the future of the Home Economics
Institute of Australia (HEIA). A review of divisional activity during the year revealed that some
divisions were struggling to keep office beardi&lAcontinued theprocesgo form a Unified
Structure for HEIAThree divisions (New South Wales, Queensland and Western Australia)
chose to continue as incorporated in their own right managing their affainde five of the
divisions (Aistralian Capdl Territory Northern Territory, South Australia, Tasmania and
Victoria) elected to deregister and continue their activities as part of a single entity with HEIA
National- with National managing their financial and day to day operations.

The two Stanohg Committees opeated during the year, with plans in line with the 2017 to
2020 Strategic Plan. It has taken time to work through the processes and directions and take
on the new challenges.

This report:
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1 identifies initiatives designed to assist members

1 demonstrates ways in which HEIA has been recognised as the peak professional body for
Australian home economists.
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activities for the year, members are able to develop a picture of what has happened at national
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structures and professionalism and is an important documentyg® example, when

advocating for the profession and when applying to funding authorities for grants to support

our work.

Being recognised as an efficient and effective organisation capable of achieving our goals, by
both members of HEIA and others hretwider community, is critical to achieving our mission

to enhance the professionalism and political legitimation of Australian home economists. We
welcome your constructive comments about this report and any suggestions you may have to
further our work

| am sure you will enjoy reading the report and will appreciate the achievements of the home
economics community.

Kay York
President, HEIA Inc.



Home Economics Institute of Australia Inc.

The mission of the home economics professioAlstraliais to educate, inform and act as an advocate to
government, industry and the community for families and households, so that individuals can make
informed choices in order to enhance their everyday living.

As the peak professional body for homeromics pofessionals in Australia, the Home Economics

Institute of Australia Inc. represents the interests of home economists working in education, industry,
community services, public health, consumer affairs, and family and household management.s3iba mi

of the Institute is to enhance the professionalism and political legitimation of Australian home economists.

The Institute was established to:
w provide a national focus for home economics and home economists

w promote public recognition of the role ofome econonists

w set professional standards for the practice of home economics and promote the professional standing of
home economists

w encourage and assist home economists with ongoing education and professional development

e

encourage, initiate andoordinate researclnto areas related to home economics

w co-operate and affiliate, at a state, national and international level, with organisations concerned with
education and advocacy for families and households in their everyday living.
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the family unit within the community and the world as a whole. Through the centre runs the flame of the
lamp of learning.




Council and thélivisional presidents

The year 209 began with the following HEIA Council members:

President Kay York

PresidentElect Vacant

Treasurer andCounciimember, HEIA(V) Robert Ford

Executive Officer an@ounciimember, HEIATa9 Amanda Sutton

Secretary andCounciimember, HEIA(NT) Carmel Glsgow
Councimember, HEIA(NSW) Susannah Williams
Counciimember, HEIA(SA) Sarah Hockey
Councilmember, HEIA(WA) Noelene Matthews
Counciimember, HEIA(ACT) Janelle MaasRarmilla Naidu
Council member, HEIA(Q) Kirsty Mills

A Special General Meeting sheld prior to the Annual General Meetinguwote on two motions.
az2zliAzy MY ¢KIG GKS GSNY a5StS3riasS¢é oS OKIFy3SR
Institute ofAustralia Inc. Constitution (2015).

Motion 2: That, there being no PresideBtect,the term of office for the current President be
extended for another twayear term.

Both these motions were carried and Kay York was elected to the position of Presid@ntdars.

The 20D presidentg¢chairsof the divisions were as follows:

HEIA(ACT) Janelle Maas

HEIA(NSW) Susannah Williams

HEIA(NT) Mek Vines

HEIA(Q) Rosie Sciacca

HEIA(SA) Sarah Hockey

HEIA(Tas) Vacant; Committee of Management
HEIA(V) Robert Ford

HEIA(WA) Vacant; Committee of Management
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Highlights of 202

Januwary¢March

w

HEIA 2020 National Conference dates announced

w World Home Economics Day, 21 March 20Creativity and Innovation in Honficonomics for

€
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Sustainable development

World Home Economics Day celebrations across the country, including presentatien2tfhKing and
l'Y® hQalffSe ¢NHzad aoOK2fl N&

McCormick HEIA 2019 Flavour Forecast Recipe Challenge launched

NESLI HEIA Scholarshipaorgunities announced

Free ICT webinars delivered to members

Marilyn Yates honoured as she retired from the National Council

AprilgJune

(V)
(V)

w

2019 HEIA and McCormick Flavour Forecast Recipe Chabemges promoted
HEIA/McCormick Flavour fezast Recip€hallenge webinar

Divisiong ACT, Northern Territory, South Australia, Tasmania and Victeoikjng with members to
decideon shgle entity proposal

JulycSeptember

€ € g € ¢

Executive attends Associations Forum National Conference in Canberra
HEIA(Q) State conferene®me Economics: Creative culturdd August 209
Update on nutrition in Australia webinar

Meeting withACARAo reviewAustalian CurriculumTechnologies
HEIA/McCormick Flavour Forecast Recipe Challefigal tipswebinar

OctoberDecember

e

National Nutrition Week, 3-19 October 208

DivisiongAustralian Capital TerritoryNorthern Territory, South Australia,

Tasmania andigtoria) working with members to vote on single entity

proposal and wind up operations

World Food DayQur Actions Are Our Future. Healthy Diets for A #ZeroHunger

World 16 October 2019

Judging of the 28 HEIA and McCormick Flavour Forecast Recipe ChaltésigColumba Anglican
School Port Macquarie (NSWWHnouncedas Divisional anthe National winner



Executive reports

During 2019 several divisions worked with their members to come to a decision to vote on deregistering as
an Incormration and becoming a single entity with the National body. These divisions followed a rigorous
process of consultation with their memberdigh led to a vote during the latter part of 20IBhose which
choseto vote (NT, SA, Vic, ACT and Tras} with HElAnationalin Mayto set up processes and procedures

to ensure they offer their members the maximum benefits without the legal requiremenrdas of
Incorporation.The remaining divisions haggrong Committes of Management and are continuing to

manage thai affairs as per their constitutiohe division®New South Wales, Queensland and Western
Australiawill continueto function as theyhavewith no changes to the way they operate within HEIA Inc.

Thenewwebsite isalmost completeUser testing was cagd out in Decembellt is important that the

security on the website istringentand therefore the website redevelopment has takengder than

expected. This is due to a number of factors including the financial security and the time taken to receive
feedback and information for the site.

The international theme for the 2@1World Home Economics Day w@eeativity and Innovation in Home

Economics for Sustainatilevelopmentg KA OK KA IKE AIKGa& 2dzNJ LINPFSEaaA2Yy Q3
future. Sustaiable development begins at home. Home Econoraga field concentrates on households as
building blockf societies and aims at improving the quality of life for individuals, families and their
communities.

HEIA continued the monthly digital newslettersing the MailChimp platform and reviewed the content to
bring more frequent and timely HEIA and honeeomics news to members. In between these newslefters
members received HEIA digital alerts with more specific HEIA news.

Marilyn Yates from WesterAustraliaretired from Council and was acknowledged for her long standing
membership and dedication to HEIA.

Administration Manager, Kelly Lambropoulbanded the HEIA management to Renee Wilson who has
worked with all divisions and assisted the singldatgrdivisons to move their procedures across to a
national management structure.

Throughout 209, HEIA continued to support the relationship with McCormick and Wool4schools
competitions by presenting learning webinars, which were wetkeived by membey. Recordigs of these
are available on the website.

HEIA cemented a relationship with NESLI and an announcement of Advanced Leadership and Middle
Leadership Scholarships being made available to members ensured that members could develop leadership
skillswith the support of NESLI. We hope to continue the relationship into the future.

It wasa busy year in the Home Economics Institute of Australia Inc. with the review of the structure of HEIA
Inc. The operation of our national organisation would hefpossible without the dedication of our member
volunteers at the national and divisional level and | sincerely thank all members who actively contribute to
HEIA.

Kay York
President, HEIA Inc.



The Home Economics Institute of Ausiahc.financial report for 2019 outlinean eventful
year for HEIAwith a number of initiatives being undertaken.

In 2019 major activities within this portfoliovere the National Conference 2020 plang, Nutrition-The
Inside Storyext review, and establishing procedures for the transitioning of divistdasds andfinancial
reporting.

During 2019Council continued the review and restructure process wikalvseen five divisions elect to

underteke the process of deregistration in tinestates and movéheir funds across to the National accounts.
tKSaS RAPAAAZ2YAEAQ FdzyRa aK2g | a akKlkNBK2f RSNR Sljdz
divisions will continue during the first part of 2020 as the staésed deregistratio processes conclude.

HHA National Conference 2020: seed funding monies were returned to the conference account for the
conference planning, marketing and booking of venues. As with previous conferenceweardl see
unusual activity in our income ar@xpenditures into 202@nd 2021 which is to be balanced with
anticipated income from sponsors, registrations and prafiterderto return the $40,000 seed funding back
to the Conference account.

Nutrition - Thelnside Story3rd edition)text review and printing: Counciprovided upfront fundindor the
preparation of the text contents and is also preparing for the considerable obptinting and distribution
during 2020To date this has totalled $23,000with printing costs still to be alloted. It is planned that
these costs will be recouped from salasth the return of the upfront funding and profits to the accounts.

In anticipation of budgeted costs for these major projeete had to release funds from our investment
accounts intaour transaction accountunds from the Food Safety Mats accountind the SunCorp
investment account upon maturing were released to support these activities.

This yeanlso sawthe continuing low returns on our investment accounts with reinvesttaemly receiving

between 1.51.9%. We have seera return of $8,500 from the various investment accountschis in line
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return on investnents for the foreseeabléme.

We continuel to see the benefits of the secretarial and membership management services along with the
employment of an accountant this year to support the functions of the treasuxihough attracting

additional coss, these services are critical in ensuring National can support all divisions and will ensure that
our accounts are accurate and we are responsive tofalur legal obligationslt is expected we will

experience additional costs in these areas associaf#iiithe support and reporting requirements of the
divisions coming under the unified structure. Discussions at a National level about these costs and how they
are to be defrayed by those divisions is ongoing.

Wealso sawthe income from membershipgduce from $75,122 in 2018 to $61,034eing a reduced
income of $14,068 in 2019.

Current activities include the review of accounting processes and set up within QuickBooks to ensure

accurate accountability of the transitioning divisgsfunds and repoiing reeds of their committees. Other
LINEOSaa OKIttSyasa sAft AyOfdRS GKS GAYSEa NBALRY:
activities they undertake for members.



The allocation of funds to both major initiatives and managerial prosessebined with a reduction in
income from memberships has seen a reduction in the overall net worth of, WihAotal assets for the
2019 year being $359,512 compared to assets of $394,538 in 2018

This represents an operating loss of $36,859. Thedigdficant contributors to the variation in our position
this year are the reduction in memberships and investmemrrition - Thelnside Story.

We anticipae returns from the conference sponsorships and registrations and the saNstafion - The
Insice Story.

Two areas thaare of concern are the reduction in membership income for a second year and the need for
an understanding of why we are seeing ourmieership numbers reducing and what strategies we can be
initiating to address this.

Secondlythe lack of income from our roll out of potential sponsorship opportunititss may be due to
this yeaf é@onference, but we should be ready to follow up andjage with these sponsors post the
conference with the advantages of a National sponsorship package

Details of the balance sheet and financial assets of the organisation are found in the audit report tabled as a
separate document.

Conducted by: Colleen Heequin & Associates

ABN: 55 606 114 470

Address: PO Box 773, Beaconsfield, Vitoria 3807

Robert Faod
Treasurer HEIA Inc.




Home Economics Institute of Australia Inc.

Profit and Loss
January i December 2019

TOTAL
Income

Copyright 7,292.48

Membership 61,054 31

Merchandise - General 1,008.60

Sales of Product Income 67.14

Services 3791379
Total Income A$107,336.32
Cost of Sales

Cost of sales 0.00
Total Cost of Sales A$0.00
GROSS PROFIT A%$107,336.32
Other Income(Loss)

Interest income 8,503.32
Total Other Income(Loss) A$8,503.32
Expenses

Accounting and bookkeeping 255.00

Advertising and marketing 1,.281.01

Audit Fees 1,100.00

Bank charges and fees 212.83

Capitation - ACT 762.72

Capitation - NSW 560.15

Capitation - NT 1,191.97

Capitation - QLD 24,986 51

Capitation - SA 12,704.99

Capitation - TAS 2.854.39

Capitation - VIC 245818

Capitation - WA 9,449.090

Conference Attendance Expenses 2,070.91

Council Meeting Expenses 23,409.37

Gifts and donations 136.36

Insurance 833.74

Journal Expenses 6,284 .41

Memberships & Subscriptions 238155

MNational Conference Account 14,968.18

Mutrition - The Inside Story 3rd Edition 23,204.54

Office/General Administrative Expenses 306.63

PayPal Fees 1,634.20

Postage & shipping 1.422.18

Printing, stationery & supplies 25.70

Professional Fees 21.82

Registration and insurance 57.80

Rent and Storage 2,350.00

Salary and wages - staff 40,320.75

Subscriptions 526.70

Suspense 0.00

Telephone & internet expenses a1.82
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Home Economics Institute of Australia Inc.

Profit and Loss
January i December 2019

Transition Professional Fees
Transition Workshop Costs
Travel expenses
Website Charges

Total Expenses

Other Expenses
Met SA
Net Victoria

Total Other Expensas

NET EARNINGS

16,000.00
5.729.88
2,653.68

129.91

A$202,366.97

0.00

0.00

A$0.00

A$ -86,527.33
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Home Economics Institute of Australia Inc.

Balance Sheet
As at 31 December 2019

TOTAL
Assets
Current Assets
Accounts receivable
Accounts Receivable (A/R) 5,337.05
Total Accounts receivable A$5,337.05
CBA Account 177.736.00
CBA Conf Account 22.321.068
Pay Pal Account 0.00
Suncorp Bank 504817362 0.00
Cash Invt Account General Comm bank 26,963 48
Food Safety Matters - Cash Inv Account 5293697
Inventory 0.00
Inventory Asset 0.00
Term Deposits
Beverly Dixon Fund - CBA 9.942.31
|sobel Horne Fund - CBA 6244217
Suncorp Bank - Term Deposit 0.00
Term Deposit CBA 0.00
Total Term Deposits 72,384.48
Uncategorised Asset 0.00
Total Current Assets A$357,679.04
Total Assets A$357,679.04
Liabilities and shareholder's equity
Current liabilities:
Accounts payable
Accounts Payable (A/P) 0.00
Total Accounts payable A$0.00
BAS Liabilities Payable -1,833.27
BAS Suspense 0.00
Total current liabilities A$ -1,833.27
Shareholders’ equity:
Met Income -86,527.33
Equity ACT 4,703.03
Equity SA 25,4497 62
Equity TAS 21,175.77
Equity Vic 125.96
Opening balance equity 450,577 65
Retained Earnings -56,040.39
Total shareholders’ equity A$358,512.31
Total liabilities and equity A$357,679.04
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StandingCommittee reports

MembershipStanding Committee

2019 shoved a slight decrease in membership. The largest decreases wer
evident within the Full Individuahembershipcategory, however, there was a
large increase in the School NQontact Person categariRenewal notices
continued to beissued in the month prior to the due date. Schools rece:me
invoice generated via QuickBooks, whereas individuals redaivemail with ofine

link. Members were contacted during the year to renew membership by either email or

telephone,followed bysubsequent reminders.

Table 1: Membership summary December Z01

MBI ACT NSW NT OLD SA TAS VIC WA

Category

Associate 0 1 0 1 1 /2 ]o0 1 6 0.47%
Full 2 11 8 74 |56 |12 |13 | 71 247 19.16%
NIPE 3 10 0 13 4 | 7| 4| 7 48 3.72%
Overseas 0 0 0 2 0 0] 0 0 2 0.16%
SMCP (contact

person) 4 4 4 95 | 44 | 9 7 | 36 203 15.75%
SMNCP (non

contact person) | 15 20 | 13 | 343 | 153 | 26 | 27 | 134 731 56.71%
Student (with

journal) 0 4 0 11 | 11 | 1 2 | 12 41 3.18%
Student (no

journal) 0 0 1 1 3 /0] 0] 66 11 0.85%
TOTAL 24 50 | 26 | 540 | 272 | 57 | 53 | 267 1289

Table 2: Membership summary December &)1

Membership

Category

Associate 0 1 0 2 2 0 0 0 5 0.38%
Full 3 17 | 12 | 99 | 51 | 12 | 27 | 79 300 22.56%
NIPE 4 10 1 18 3 7 6 7 56 4.21%
Overseas 0 0 0 1 0 0 0 0 1 0.08%
SMCP (contact

person) 3 9 4 | 107 | 36 | 7 | 10 | 33 209 15.71%
SMNCP (non

contact person) 12 36 | 13 | 361 | 107 | 18 | 40 | 113 700 52.63%
Student (with

journal) 0 2 0 7 7 1 |10 | 12 39 2.93%
Student (no

journal) 0 0 0 4 4 0 0 12 20 1.50%
TOTAL 22 | 75 | 30 | 599 |210| 45 | 93 | 256 | 1330




Membership numbersluctuatedduring2019, ending with 1289 members in December as shown in Table 1.
Numberswere compared and summased for the corresponding two yeg@eriod as evident in Tables 1 and
2. Therefore, from 2018 to 2019, there has been a small decreasemébers in total.

A major challenge with regards to the membership renewal processicplarly with reference tahe

School membership categomyasthe frequent changever of staff. When teaching staff change schools or
positions, itwasoften difficult to ensure thatcorrespondence and notifications reaaththe correct

members. In ligt of this, the Administration Manager for HEIA Ipbonedschools and membelis order to
update details oncéghe membershiphadlapsel. Thishelpedto ensure wehadthe most current infornation

on fileand aiced in building stronger relationships with oorembers.Other feedback we wereften
hearingwas that many schools were reducing the number of staff teaching Home Economics subjects.

In the latter half of 2019, HEIA Irasked members for their feedback in the HEIA National Member Survey.
The survey gestions were predominantly formulated around member benefits and professional
development, with the aim of establishing whan®st valued andmportant within our membersig. In
December, Council reviewed the feedback of 127 respondents and subsegsieeritytime brainstorming

and working on a raft of upcoming member benefits and professional development opportunities to be
implemented throughout 2020. We thank all of theembers who took the time to complete the survey and
offer their suggestions.

Also in the latter half of the year, a number of divisions recognised and thanked theistanding
members. Members who had supported HEIA for 10, 15, 20 or 25 years+ wamvdedged and presented
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throughout all of the divisions.

Kay York
Convenor Membership Standing Committee
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